
Hillsboro   Athletic   Booster   Club   Agenda 
 

August   30,   2017 
 
 

I. Welcome   /   Introduction 
II. Explanation   of   the   athletic   boosters   and   what   we   do 

A. What   we   do   for   Hillsboro   Athletics 
1. Purchase   uniforms,   provide   equipment   to   teams,   assisted   with   track 

&   field   complex   and   Barnhouse   Ctr   funding 
B. Goals   for   the   upcoming   years 

1. Concessions 
a) continue   to   operate   so   we   can   help   fund   purchases   for   our 

Hillsboro   athletic   teams 
b) Build   a   team:   Person   to   order,   person   to   organize 

concessions   workers,   etc. 
c) Goal   is   not   to   have   the   same   people   working   in   the 

concession   stand   every   game   --   prevent   “burning   out” 
2. Location   Coordinators   -   goal   is   to   have   a   Soccer/Track   Complex 

Concessions   Coordinator,   MS/HS   Gym   Concessions   Coordinator, 
Football   Field   Concessions   Coordinator 

C. Leadership   team   -   Would   like   to   have   a   team   in   place   by   early   winter 
III. Brainstorming   /   Ideas   Session 

A. What   are   we   doing   that   works 
B. What   can   we   do   to   improve 
C. Additional   ideas   /   suggestions   /   questions 

1. Why   do   cheerleaders   have   to   pay   so   much? 
a) All   student   athletes   have   to   buy   their   personal   equipment   ie: 

mouthguards,   compression   shorts,   cleats,   shinguards,   knee 
pads,   tennis   shoes,   etc.   and   cheerleaders   have   to   buy   poms, 
shoes,   items   that   go   under   cheer   uniforms. 

2. How   do   you   find   out   what   games   need   covered   for   concessions 
workers? 

a) Currently,   a   booster   member   creates   a   list   and   that   list   is 
distributed   to   teams   to   have   parents   cover   --   for   football,   you 
need   to   see   Laura   Goolsby 

b) Perhaps   we   can   create   a   shared   calendar   or   if   someone 
would   like   to   take   on   that   position/responsibility   as   we   start 
to   build   a   leadership   team 



3. Do   the   boosters   currently   have   a   structured   team,   officers,   etc.? 
a) No   -   we   are   in   the   process   of   rebuilding   and   would   like   to 

have   a   team   in   place   by   February   2018. 
4. How   can   we   get   parents   involved? 

a) Invite   your   friends   to   the   next   meeting   -   even   if   you   ask   just 
one   person   to   attend   with   you 

b) Continue   to   share   social   media   posts   and   speak   with   parents 
on   your   child’s   team   /   speak   with   your   friends   and   tell   them 
how   important   this   organization   is   to   Hillsboro   athletics 

c) Continue   to   ask   our   coaches   to   encourage   parents   to 
participate 

5. Can   we   have   Yard   Signs   as   a   fundraiser? 
a) Yes   -   but   we   have   to   have   people   to   start   larger   fundraisers. 

Great   idea   but   with   no   help,   we   can’t   get   it   off   the   ground. 
b) Currently   are   selling   tumbler   cups   at   the   concession   stand   at 

football   games. 
6. Can   we   have   a   newsletter   and   notifications   like   Remind   go   out   to 

parents? 
a) Yes   -   these   are   great   ideas   but   again,   without   booster 

members,   none   of   these   ideas   can   come   to   fruition. 
D. Next   Meeting 

1. Tuesday,   October   10   at   7   PM   in   the   high   school   cafeteria.  
2. Please   bring   a   friend   with   you. 

 
 
 
 
 
 


